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The patient is the focus

By taking the perspective of the patient at each of their touchpoints with the health 
system, the micro-level details of their interactions are exploited and evaluated for 
problems and pain points that help identify every opportunity for improvement.

Improved patient experience converts into customer loyalty

A fragmented user experience that causes frustration can prevent the acquisition of 
new patients. By practicing empathy for the patient, the health system can better 
adapt to shifting patient expectations at the smallest level of detail.

Creating a source of truth helps internal stakeholders speak the same language

Assembling a diverse and knowledgeable team to create a journey map helps coordinate 
ongoing initiatives across the health systems. Further, aligning teams on the experience at the 
patient level helps break down silos, eliminate operational ine�encies, and optimizes work 
dedicated to improving patient care delivery.

Impacts of Journey Maps

Journey maps are visual representations of the overall story that illustrate each step of a service or 
product over time and across channels from a user’s perspective.
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To learn how Damo can help you, email us at info@damoconsulting.net or fill out this 
form.
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For more information, write to us at: 
info@damoconsulting.net

Damo Consulting provides digital transformation advisory services to enable healthcare 
organizations to navigate the technology-enabled transition to telehealth and virtual care. 
We bring deep industry knowledge, market insights and technology skills to help develop 
and implement enterprise digital roadmaps.

Visit us at:
www.damoconsulting.net

For additional content on digital strategy, case studies of our work, and ongoing research.
Subscribe to our newsletterhttps://share.hsforms.com/1JUXSVrlHTxuAAyDdTjvxEQqj3sq


