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OVERSIGHT 
OF ALL DIGITAL 
INITIATIVES
-SUPPORTED BY
TECHNICAL 
AND CLINICAL 
EXPERTISE
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MAY HAVE 
DIRECT 

OWNERSHIP 
FOR CERTAIN

FUNCTIONS



3

ESTABLISHES 
GOVERNANCE 
AND OVERSIGHT, 
MANAGES 
BUDGETS
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One liner goes here

PRIORITIZES, 
ALIGNS, AND 

ACTIVELY 
ENABLES 

DIGITAL 
INITIATIVES 

ACROSS THE 
ORGANIZATION
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IMPLEMENTATION 
OF ROADMAP 
WITH 
BEST-IN-CLASS 
VENDOR 
RELATIONSHIPS, 
INTERNAL IT 
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MANAGE 
SOURCING AND 
PROCUREMENT 

OF TECHNOLOGY 
SOLUTIONS FOR 

SPEED AND TIME 
TO MARKET  



Download the detailed white paper
on Governance Models

To know more about our offerings and 
services, please visit www.damoconsulting.net

Download


