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							Damo Consulting provides digital transformation advisory services to enable healthcare organizations navigate the technology-enabled transition to telehealth and virtual care. We bring deep industry knowledge, market insights and technology skills to help develop and implement enterprise digital roadmaps.
						

				

					

		

				
			
						
				
			        
    
                Digital Transformation for Healthcare
The shift to digital health and virtual models of care has accelerated in the wake of COVID-19. However, digital maturity varies widely across enterprises and technology solution providers. Damo Consulting helps clients develop digital transformation roadmaps that can be implemented with informed technology choices to meet organizational objectives


                

                																				Market Insights and Advisory
The opportunity has never looked better in the Health IT space, but uncertainty and lack of information can impact growth and the pace of transformation. Our custom market research helps define market growth strategy for technology firms and provides market intelligence on the technology solution provider landscape for healthcare enterprises. Health IT technology leaders, innovators, and investors trust Damo Consulting for key insights


                

		

				

					

		

					

		
				
						
					
			
						
				
							Damo Consulting provides digital transformation advisory services and software solutions to enable healthcare organizations navigate the technology-enabled transition to telehealth and virtual care. We bring deep industry knowledge, market insights and technology skills to design, develop, and implement enterprise digital roadmaps.
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navigate the technology-enabled
transition to telehealth and virtual
care. We bring deep industry
knowledge, market insights and
technology skills to help develop and
implement enterprise digital
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							We have developed a comprehensive
approach to developing and
executing a CRM strategy based on
our work with leading health systems
and integrated delivery networks,
some of the world’s biggest
technology solution providers, and
innovative start-ups.						
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							GenAI readiness is different for every
healthcare organization.
We recognize this need and have
designed custom solutions
specifically for all your GAI needs,
powered by Damo’s healthcare
provider advisory and BigRio’s digital
innovation accelerator. 						
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GAI Workshops: Accelerating Innovation in Healthcare with Generative AI
		

				

				
				
			
Customized Onsite, In-Person Healthcare-focused Learning & Ideation
Workshops to Accelerate Your GenAI Journey. Generative AI will be most
powerful when it is used to enhance, not substitute, human knowledge and
creativity.
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One of the key drivers of digital transformation is patients’ expectations of online experiences at various engagement touchpoints in accessing and receiving healthcare services
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One aspect that has changed dramatically in healthcare delivery over the years is the patient-physician relationship. However, using CRM in the context of patient-physician relationship management in healthcare is a different ball game.
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Our annual survey of the state of Enterprise AI Adoption and Governance in Healthcare Organizations, as part of our CHIME Foundation membership.
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Take the DigiM™ Digital Maturity Assessment
		

				

				
				
			
Prioritize your investments in digital health initiatives based on a structured
and objective benchmark of your progress in digital transformation.
		

				

				
				
			
Assess your digital maturity along these key dimensions:
- Digital Engagement
- Care Management
- Enabling Technologies
- Org Models and Governance 
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Self-Assessment Of Your Digital Transformation Efforts Is Important
		

				

				
				
			
In this episode, Vineela Yannamreddy, CIO of United Medical Center (UMC), discusses the thought process behind the successful implementation of over 200 applications at UMC over a span of six years, transforming the EHR, and bridging the legacy systems with contemporary solutions to make them functional. 
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AI Revolution Will Come Down To Who Has The Most Differentiating Data And The Highest Quality Of Data
		

				

				
				
			
In this episode, Shahidul Mannan, MBA, Chief Data Officer, Bon Secours Mercy Health, discusses the complexities of establishing a robust data infrastructure in healthcare. He also highlights the significance of data and AI governance and expresses concerns about leadership readiness for AI.
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